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DEVELOPMENT Email enquiry from 
Geff Green + UPSI 
Malaysia on possible 
meet up regards 
overseas 
development… 

Initial meeting 
with Geff Green / 
Pro Nasir Ibrahim 
UPSI Malaysia… 

Follow up meeting 
with Geff Green / Pro 
Nasir Ibrahim 
 
 

Meeting with SHU 
Stakeholders – 
SGL Rowan Todd 
ACES quality P 
Grover 
ACES L&T John Lee 
Business developers 
Glyn Hawley / GG 

Raise Malaysia 
Development as 
agenda item at 
next SG Meeting / 
or raise before 
hand at informal 
coffee break with 
as many members 
as possible 

Table updates and 
next steps at SG 
meeting regarding the 
Malaysia project  

Develop online 
questionnaire to 
gauge consensus 
from key stakeholders 

Research draft 
potential models  

Gather and 
analyze feedback 
from research 
conducted 
(ONGOING) 

Start putting short 
course potential 
model together for 
summer 2015 
PRG 

Research / 
Interactions / 
Building Picture 
Feeding into Pilot 
Project… 

Early June meeting 
with UPSI staff 
flying in to visit Art 
& Design (Around 
11 Staff) 

TARGET Arrange face to face 
meeting and discuss 
possibilities with SGL 
Rowan Todd 

Feedback UPSI 
suggestion for 
collaboration to 
subject group 

Gain more 
understanding after 
reflecting on 
suggestions gauge 
pragmatic issues 
 
 

Understand subject 
group and art design 
perspective plus learn 
from members 
present who have 
worked with other 
institutions in Malaysia 

Understand 
interest and buy in 
from colleagues 
and ability for 
inclusion of skill 
sets with potential 
developments 

All team members 
fully involved in the 
process and have 
opportunity to 
contribute 

Reach as many 
stakeholders as 
possible so I can 
analyze and make 
informed decisions 
regarding the direction 
of the development  

Objectively look at 
possible scenarios for 
implementation 

Hopefully able to 
substantiate 
decisions through 
informal 
discussions 
research findings 
into feasibility 
proposal 

Develop model 
that is workable 
and would provide 
a great 
experience for 
UPSI staff and 
Viable for SHU 

Develop as 
comprehensive a 
model ready for 
the visit / Plan 
Tour and 
Demonstrate what 
Art & Design can 
offer… 

Achieve support 
from UPSI look at 
potential of formal 
proposal 

OUTCOME Green light from SGL 
to explore interest 
further 

Understand the 
potential 
development and 
needs of UPSI for 
collaboration  

Gained clearer idea 
regards initial needs 
from UPSI time scale / 
potential size  
 
 

Understand some of 
the different ways we 
could approach this / 
learnt from other 
subject groups 
experience 

Interest from 
subject group 
evident and team 
realizes the 
potential for 
positive benefits in 
pursuing further 

Staff team fully aware 
of proposals and have 
opportunity to input 
and shape 
developments 

Staff team contribute 
to shape and develop 
the pilot  

Draw together 
potential models that 
could be considered 
or developed after 
receiving qualitative 
responses from 
stakeholders  

Gather findings 
feed into project 
and produce a 
feasibility model to 
table with ACES 
faculty and UPSI 
as a potential pilot 
project 

Comprehensive 
short course for 
UPSI staff which 
will lead into 
further 
collaborations with 
DTE and the MA 
program / Art & 
Design 

UPSI – Engaged 
in the offer and 
moving this 
forward… 

Short course 
backed and table 
with PRG in faculty 

ACTIONS Arrange meeting with 
GG and UPSI staff 
member 

Organize face to 
face meeting for 
SHU stake 
holders regarding 
potential 
development  

Need to chase up 
meeting with SHU 
stakeholders regards 
further detail on 
potential development 
(useful to meet Geff 
Green on his own) 
 
 

Feedback this to DTE 
subject group team at 
next SG meeting. 
Take on board points 
into feasibility and any 
potential plans 

Catch all missing 
team members at 
a formal SG 
meeting and 
distribute through 
formal minutes. 

Provide input at next 
subject group meeting 
7/5/2014 

Develop Google forms 
online template and 
distribute to staff. 

On going need for 
objective solutions 
considering feedback 
from UPSI / SHU 
stakeholders 

Produce feasibility 
pilot project from 
the DTE subject 
team which can be 
tabled with UPSI 
and ACES faculty 
to support the next 
stage of formally 
developing the 
project 

Table model at 
different levels 
across the 
department and 
gain feedback 
considering 
suitability of the 
proposal. 

Develop pilot / 
Develop plan for 
the visit 
demonstrate the 
breadth and depth 
of the offer 

Arrange meeting 
with PRG 

NOTES Need to be clear on 
what UPSI would like 
to develop 

Need to find out 
from 
stakeholders any 
issues or 
potential pitfalls 
of this type of 
development. 

Would be useful to get 
any people with 
Malaysia experience 
along to the meeting 
from ACES / Art 
Design 
 
 

Must consider a 
scalable model which 
can grow rather than 
trying to do everything 
in one instance! 
(consider a 
developing 
relationship) 

Key that 
development is 
framed and 
considered as a 
longer term 
strategy so as not 
to overcome team 
members who 
already busy  

Would be good to 
distribute a 
questionnaire 
regarding what ways 
forward for the 
suggested pilot would 
using qualitative 
methods (Google 
forms) 

Would be useful to 
have the form live for 
the next SG meeting 
on the 7th so I can 
reinforce and pick up 
any points. 

Must consider what 
the research I conduct 
opens up alongside 
my professional 
judgment and that of 
the team as research 
could be biased! 

This will be only at 
an initial stage and 
from this point will 
take sometime and 
may need 
redrafting regards 
feedback from 
UPSI and ACES 
faculty 

Key at this stage 
the proposal has 
the flexibility to 
move into the next 
stage and 
consider the 
option of awarding 
credits and 
growing the 
relationship with 
UPSI further… 

Key to get SG and 
department team 
to buy in for this 
event! 

Will be key to allow 
time for Malaysia 
to feedback etc. 
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